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If there is any inconsistency between the contents of this briefing and the
“Guide to Application" or "Application Form", the contents of the "Guide
to Application" or "Application Form" shall prevail
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Applications are now called for the special round application of 2025/26
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Annex Ill — Project Specification (“Specification”)
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Annex IV — Payment arrangement
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Introduction of
Environment and Conservation Fund
and Recycling Store Projects
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Introduction of Environment and Conservation Fund

PR1994F A1 - LI 354 BIBEEAEE) -

Established in 1994 to support green projects and activities

EKEEEWJ E"'%U 3 Major Funding Schemes

gﬂ%&?ﬁ'%ﬂ I,—é E Practice and Action Projects

SENABIER Publicity and Education Projects

Eﬁ%ﬁﬁéﬁlg H Research and Development Projects
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Local non-profit making organisations are eligible to apply

KA G TR A R 4B AR AIRE T iR

Local registered non-profit making

Local tax-exempt charities N
organisations
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Safeguarding National Security
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Applicant organisation has to submit an Agreement (Annex |) along with the application form, to confirm the
organisation has acknowledged and undertaken to comply with the following clauses:-

the Government reserves the right to disqualify the recipient organisation on the grounds that it has
engaged, is engaging, or is reasonably believed to have engaged or be engaging in acts or activities that
are likely to cause or constitute the occurrence of offences endangering national security;

or otherwise the exclusion of the organisation from future applications is necessary in the interest of

national security, or is necessary to protect the public interest of Hong Kong, public morals, public order
or public safety
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Safeguarding National Security
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Even after the application is approved, the Government may immediately withdraw or cancel the relevant
approval upon the occurrence of any of the following events:

3

E

the organisation has engaged or is engaging in acts or activities that are likely to constitute or cause the
occurrence of offences endangering national security or which would otherwise be contrary to the
interest of national security;

the continued engagement of the organisation or the continued implementation of the ECF project is
contrary to the interest of national security; or

the Government reasonably believes that any of the events mentioned above is about to occur.
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Major requirements of the Projects
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KR EB:E K 20{E UL EFIEFIE H

This application invitation involves 20 Recycling Store Projects

FRIEZAIRERE - " BE1E5 ) NAARKIERRFAARUEFNZIIEE

Unless otherwise expressly stated, all provisions of the Guide to Application shall apply to all Recycling Store
Projects

fRIEEBE RBEIIEEMNIRIEREEST (#7/5155007 1A - 481857 Ps/ED/001 -
PS/ED/011)

Unless otherwise instructed, the boundaries of the service area of respective Projects must be followed
(Appendix A of the Specification — Drawing No. PS/ED/001 - PS/ED/011)

12
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[E] HQ1E*U .Ell.i Recycling Store
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GREEN@QUARRY BAY
GREEN@ABERDEEN
GREEN@TIN HAU
GREEN@SAI YING PUN
GREEN@SHEUNG WAN
GREEN@TO KWA WAN
GREEN@HUNG HOM
GREEN@WALLED CITY
GREEN@YUE MAN SQUARE
GREEN@CHEUNG SHA WAN

HE 5% ﬂi’, [& service Area

HE
R (At )
BIE (R )

D& ()
Pk (R )
JTUEERE ( /IVE

JUBESLE ( AL%E )
JUBESLE (eI H )
IR
HRIKE &

Eastern District

Southern District (northwest)

Wan Chai District (east)

Central & Western District (central)
Central & Western District (east)
Kowloon City District (To Kwa Wan)
Kowloon City District (Hung Hom)
Kowloon City District (Ho Man Tin)
Kwun Tong District

Sham Shui Po District
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GREEN@TAI KOK TSUI
GREEN@SAN PO KONG
GREEN@MUI WO
GREEN@FANLING
GREEN@SHEK WU HUI
GREEN@TAI PO MARKET
GREEN@LO TAK COURT
GREEN@TSING YI
GREEN@SAN HUI
GREEN@YUEN LONG HUI
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ﬂﬁi% ﬂi’.E Service Area

Yau Tsim Mong District (north)

Wong Tai Sin District

Islands District

North District (south)

North District (north)

Tai Po District (south)

Tsuen Wan District (northwest)
Kwai Tsing District

Tuen Mun District (southeast)

Yuen Long District (east)
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YU KN/NEE - SENEE "EIWERNSS, (EHEELS)

Settlng up and/or renovation, operation and management of Recycling Store (Store and Workshop)

W&~ SRRV el

Collect recyclables from the public

ZHFR W SRR IR B HEERY Rz B UTE

Arrange for the transfer of collected recyclables to approved recyclable processors

1R R El U B0 &5 5 2 T Ol UL AR 5

Provision of Recycling Spots and Housing Collection Service

R A EFULEEEER

Provision and operation of Collection Vehicle(s)

BN HETTE2 R ET 21

Assist the implementation of the Participation Incentive Scheme

a1 R ERSMNR#5

Provision of Additional Services upon receipt of instructions

T EREEMAEME 7RI

Promote and educate the public on source separation of waste and proper recycling of recyclables

15



18 H BB Term of the Project D

I8 B 11787 TR Hf AR 75 57

158 2 [ + 12 @FE

(578 B B84 A EREET) FEEWLAME) (IERT=E

HEET)
Term Preparatory Period Service Period
15 Months = 2 Months =+ 12 Months
(From project (From project (From the end of
commencement date) commencement date) preparatory period)

AR 75 32 1% 2H

+ 1 & E

(FH AR 75 BASTAS EEET)

Handover Period

" 1 Month

(From the end of service
period)

SNARBER2ME A ASTAER I " EIUWERIEL . - AREBIERESHER " RWENE ) NEERE
KU NEEREWEDN - WiRHFD2ZET - B2 "HIRERE , RihEE

If the setting up of the Recycling Store cannot be completed within 2 months, the Operator shall set up and provide at least
2 staff members to operate daily a temporary collection booth until the commencement of operation of Recycling Store as

instructed in according to the operation hours of Recycling Store

16



= 7K AR 5 Basic Services /ﬂ\
TaEEI (&2 2B B) 1S IR F5 it = 5% 11 B UL 1 FI 25

Set up Recycling Store within the Service Area in the preparatory period (2 months maximum)

*HFH é@ﬁ@ﬁ%ﬁﬂﬁﬁ%ﬁﬁﬁ Rent suitable shops or Government premises
IE &8 (#151%502.2.2 B 2.2.3) 135 (#%1515502.2.4)

Store (Specification Section 2.2.2 & 2.2.3) Workshop (Specification Section 2.2.4)

« RDHL600FE KR « #91,500FF 5 IR
At least 600 ft?2 Around 1,500 ft?2

« AMRZ - IFEERUIEEINEFSE)S « HERE
Located on relatively busy streets and in close proximity to Lower rental rate
the residential areas primarily comprising single block e
buildings - HELEE

Convenient for loading and unloading of goods

o« SRR REE LW =¥

Allow installation and operation of baler

. BEEMRBEHER

Located within service area as far as possible

« BURRBHEN

Located within the service area

17
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FEEER A (5222 21E1 A ) 52 Bl 75 ith & 5% 11 [O] U {28 F) 24

Set up Recycling Store within the Service Area in the preparatory period (2 months maximum)

(FFIEIEF 2.2.2 £ 2.2.6 ¥ Specification sections 2.2.2 to 2.2.6)

/AR O AE 5 a (R B2 he 3R 7E AV H A sth &6

Deploy the existing premises of the Store as far as possible

eSS ERESEWENFEREZEEHE ( /B ARRMEL - A7 Em )
May instruct the Operator to relocate the Recycling Store to designated premises (including but not limited to Mass Transit
Railway Station and public market)

ERFERETXM - WIRBHUENE T RmBEKETERE ( EEEATRRERSEZXRIE
H - REEWEE - EERBEEIHE  FeaRiREBHNFARERS)
Submit renovation plan and provide renovation according to the finalized plan and branding requirements (including but not

limited to the provision of suitable furniture, containers for collection outside operating hours, designated containers for
glass bottles, CCTVs of required specifications)

18
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TaEEI N (&2 2ME B) 1Y IR 75 = 5% 11 [B] UL FI 25

Set up Recycling Store within the Service Area in the preparatory period (2 months maximum)

(FFIEIEF 2.2.2 £ 2.2.6 ¥ Specification sections 2.2.2 to 2.2.6)

SRIEFEIETR - TS@EFET o NERBUNREEFHEEHFRE203REFTEHFE™
For GREEN@ABERDEEN, the Store should be located in Aberdeen Market, 203 Aberdeen Main Road, Aberdeen, unless
otherwise instructed

FIEFAER - "HESN. NEHBMNEESKI620857% &
For GREEN@TSING YlI, the Store should be located in shop no. 208 in Tsing Yi Mass Transit Railway Station, unless otherwise
instructed

TiEElEE ) NIESMAUREBEEER

For GREEN@MUI WO, the Store should be located within Mui Wo area

19



= 7K AR #% Basic Services
=38 K E TR O UL {3 R 24 B B U AR FE A9 5K

Requirements for operating and managing Recycling Store and collection services
(FF1E1E703.2.1.1 to 3.2.1.2 & Specification sections 3.2.1.1 to 3.2.1.2)

(A) W EE9tE 15 RE [BIUS4 collect 9 types of Designated Recyclables

i) 3 IEZS 23 Glass containers

i) 282 Plastic i) X & HlE2s (TUE —AK) Regulated Electrical Equipment (REE)
41 PET iv) IEREHIEES (/VEEZS) Small electrical appliances other than REE
#2 HDPE v) BEM (AEIFEREEN)
#4 LDPE (E13EPELEAY 38588 Including PE foam) Rechargeable batteries (excluding vehicle batteries)
#5 PP vi) EREEIER]EE Compacted fluorescent lamps & fluorescent tubes

#6 PS (BIFEPSEERVELE 2 Including PS foam)

i) 4 R 4
#7 (5040 E.g. ABS, PA, PC, PU) vii) 4% & #E M Paper and cardboard

viii) 28 Metals

ix) 2% EJ 80 g & Beverage cartons

SERBARBRERNERIMELERIEUY)

The Operator shall collect any other recyclables if instructed

MEBREaRNEREMEENEIINY) - A&

The Operator shall seek approval before collecting any other type(s) of recyclables
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=18 N E 18 O W U R K Ol U AR #5 RY 22 5K

Requirements for operating and managing Recycling Store and collection services

(B-i) [EIUZ{ERIZEM = ZE 58 & H H8

Operating hours and days of Recycling Store

AR R TR

Specification

- BE=ZE12EH

Contmuously operate for 12 months

Section 3.3.1.1 1%

- BRREMRESRREBMELRBRIEARIIN - EFEE

Operate each day except close on Christmas and Lunar New Year holidays

> IRAERIERRIRIE S EE & E

Provide screenshot images of CCTVs footage of the Store

> REWERNFEHZE & 2RITE

Arrange clearance of recyclables at least twice a day

° nL E%lﬁﬁﬁ’\mfﬂxﬁﬂ QHF Christmas and Lunar New Year holiday arrangements

- BHE LGZEIR E7ISFRAM

Operate from 9 am to 7pm each day

Section 3.3.1.3 /¥

- RIEZEEE - REBWFRAELIE AR B

Provide recyclable collection container(s) for collection of recyclable outside the operating hours

Section 3.3.1.8 1%

21
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=18 N E 18 O W U R K Ol U AR #5 RY 22 5K

Requirements for operating and managing Recycling Store and collection services

(B-ii) EIUWZEFIZERIAFEK IRIRIER
Manpower requirements of Recycling Store Specification

- ZHEEBEUBEBRIFEIVEE
Operate the Store in a self-service mode throughout the operating hour
o RFLTBETERERERUGERE ( AIINERELE - SEERFE ) S " 448

(=Pa)

Allow the public to use smart recycling devices (e.g. smart balance, smart recycling bin) to obtain GREENS
points on their own

° EEIE//I\ 1 %EI'E'{E Arrange at least 1 staff member

> TETREHES - RNERMLE SR Section 3.3.1.5 15

May be stationed at the backstage of the Store without providing customer services

> EHREEFHEIIY

Regular clearance of recyclables at Store

> EERERRAREREY " 448 L "o RITTA

Monitor any apparent frauds in obtaining GREENS points

> REFIEHNEE - RERMKF

Maintain the hygiene, safety and order of the Store
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Requirements for operating and managing Recycling Store and collection services

(B-iii) [EIUZ EFIRARY B 5 238 R ok

House-keeping and maintenance of Recycling Store

TSR
Specification

- REWENFETHEBERNMERETLE

Provide daily general cleaning and pest control for the Recycling Store(s)

Section 3.13.1.2 1%

« FUEIWEFIZRIKE - &F - 1B - mEERETTR=MAERE D - E1T12E - B
B E A IR ERFEETTIZE

Repairing, replacing or making good any damage and defect(s) of furniture, equipment, tools, branding design
elements and component units of the Recycling Store

Section 2.4.1.1 1€

23
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=18 N E 18 O W U R K Ol U AR #5 RY 22 5K

Requirements for operating and managing Recycling Store and collection services

(C) E&E MU ENFS ( #1lh ) RIEK

Operational requirements of Recycling Spots

AR R TR

Specification

- BRAZEMV288 ( Z10EREIMES )

At least 28 sessions (at no less than 10 different locations)

- Z2VelE AR ZEEBREE - B

At least 6 different locations shall be provided on a weekly basis, including:

> 202 E B IR E( M FelS 2 NFRT - B NSRS R A sis(iE R E0A))

At least 2 locations during night-time (i.e. 6:00pm to 9:00pm or 5:00pm to 8:00pm for rural villages)

> 2/DUENBREER

At least 1 location during weekends

- BEZE/) 3/
Each session shall be at least 3 hours

- HWMBRETEE
At least 2 staff members

Section 3.4 1%

24
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=18 N E 18 O W U R K Ol U AR #5 RY 22 5K

Requirements for operating and managing Recycling Store and collection services

(C) E&E LR ENIRS ( #1lh ) RIEK

Operational requirements of Recycling Spots

FRAS IR RX
Specification

- B LEBEKRR:

In case where there is any adverse weather situation:

> BEEFRRER N EFREUER 26 E

Suspend or cancel the affected session as agreed by the Government Representative

> P REUENENENEERBIORLNG - BEARKESSF—EEIWURE
"

An incomplete session that operated for less than 1.5 hours and was cancelled midway will be normally
regarded as not meeting the requirements

- MBAREREESFLER - oDEMSESEREREPCRSIUTEERAZD
28BN E5K
The Operator may meet the minimum requirement of at least 28 sessions of Recycling Spots each month at
frequency and time as agreed or instructed by the Government Representative

Section 3.4 1%

25
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=18 N E 18 O W U R K Ol U AR #5 RY 22 5K

Requirements for operating and managing Recycling Store and collection services

(D)= & EFEIWARFSRIZEK

Operational requirements of Housing Collection Services

FRAS IR RX
Specification

- BRABZDVs0EEFWESRERIWY

Provide Housing Collection Services to no less than 50 residential premises each month

- RBEEFEAZHEVINLE

At least 1 collection per month for each of such residential premises

- EAEF = 1HREENBF/ 1ERE(LE / FE) / 1EZ+
Each residential premises refers to a single-block residential building, a housing estate (private or public), a
village or the like

- EMBETEREEZRNE

At least 1 staff member to conduct each collection

Section 3.5 1%

26
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=18 N E 18 O W U R K Ol U AR #5 RY 22 5K

Requirements for operating and managing Recycling Store and collection services

(E)=7E [E| UL B Bl Ry 225K

Operational requirements of Collection Vehicle

AR R TR

Specification

- ZEZE/D1EH[C|UNE

Operate at least 1 Collection Vehicle

> WERWORER « EFEIWARSS - fLEREIWE(INA) KEMARTFRITERE B
)

For collection of designated recyclables from recycling spots, housing collection points, community
collection points (if any) or any other sources

> R R A AR RN E

Dispatch of recyclables to approved recyclable processors

- &0 1 RETEIFOIUEEEH

At Ieast 1 staff member for operation of a Collection Vehicle

Section 3.6 %

27
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=18 N E 18 O W U R K Ol U AR #5 RY 22 5K

Requirements for operating and managing Recycling Store and collection services

(E)=#E [E] UL B il Y 225K

Operational requirements of Collection Vehicle

FRAB IR
Specification

. 5.5/ 9 - SUERBAEHhER

5.5/ 9 tonnes, or as otherwise agreed

« MEBRLIR: 7K

Maximum overall vehicle length up to 7 metres

«  ERIASHASL LA E

Euro V standard or above

- ARBGBETER TEERZERBERZN / HEREBEES
Equipped with audible reversing warning signals and a vehicle-mounted CCTV for monitoring the rear of the
vehicle when reversing

- BENRIEREMNRETETTERED

Decorate the collection vehicle according to approved design

Section 3.6 15

28
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=18 X E 1R O W U Rh A [Cl UL AR #5 Ry 225K

Requirements for operating and managing Recycling Store and collection services

(U EME IR TS E Ol FBIER
Collection and handling of Designated Recyclables Specification

- WEEZFNMSENEIY Section 3.2.1.5 1
Collect clean and suitable recyclables Section 3.3.2.1 15

- EEEERIY

Provide preliminary processing of the collected Designated Recyclables

« EFEEYIR T SE R/ EEENUER NERIUNE
Transport the collected Designated Recyclables to Workshop for temporary storage or approved Section 3.3.3 1%
recyclable processors

« ZERBEAERINEREY)

Arrange for proper disposal of waste that are not suitable for recycling
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Requirements for operating and managing Recycling Store and collection services

(F)UL S H 2 3B 15 72 B W47

Collection and handling of Designated Recyclables

RIS PR

Specification

- BABEEEARATSLUMEXKGEE  UIRTEIEN NMEERINENESER%E):
Meet the following Monthly Minimum Targets (Note: based on the actual monthly quantities handed
over to approved recyclable processors)

1. BEEEERBEZEE=S
Monthly Minimum Target of plastics

2. MREZERBLSMIFEREELRMNERBEREES

Monthly Minimum Target of Designated Recyclables excluding Plastics

Section 3.8 15
Appendix H7#7#B
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=18 N E 18 O W U R K Ol U AR #5 RY 22 5K

Requirements for operating and managing Recycling Store and collection services

(G) EE . EHRIIE

Publicity and reporting

AR R

Specification

¢« RUBMEEMNEE

Set up and operate a telephone hotline and an email account

Section 3.11 1%

. BUHRTFASE - SRRHE10EET

Set up dedicated page on social media platform(s), issue at least 10 posts per month

Section 3.12 ¥

° E E #E%: (%%J:qz@) Daily Report (e-platform)
° gﬁ#ﬁ% Monthly Report

- FEHRS(BRAFEREERS)

Quarterly Report (including progress report of Innovative Suggestions)
° E%E:%%ﬁﬁéﬁ%% HH Calibration proof of weighing system
° IE E 5‘7_'5%:5 *E%(@?E EZL %%ié’f}ﬂ) Completion report (including financial information)

Section 1.9 1%

31
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=18 X E 1R O W U Rh A [Cl UL AR #5 Ry 225K

Requirements for operating and managing Recycling Store and collection services

(H)= &5t 2l

Operation Plan

FRAS IR
Specification

- EERBANRNEERREEZ2HARRZEETE

Operation Plan shall be submitted within 28 days of the Project Commencement Date

- EEFTEIBRIEPHERVIEEGEIHIE]

The Operation Plan shall be prepared based on the Project Proposal included in its Application Form

Section 3.15 15

32
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=18 N E 18 O W U R K Ol U AR #5 RY 22 5K

Requirements for operating and managing Recycling Store and collection services

(VERERERIN R KK ERET M FRAB IR
Manage smart recycling device and visitor counting system Specification

- EMABENRIERNERELWR ARG WA - BEERERE - AEH - Beelliss

Manage all the smart recycling devices provided by the Government Representative (if any), including smart
balance, RVM and smart recycling bin(s)

> = SL2 N N v . 15z
« REELRWAREHBEEFZKAZIERT Section 3.3.4 1%
Provide daily basic maintenance and support services to all smart recycling devices

- WENEHEMER ARG  LEBSHERTEIR

Set up and maintain the visitor counting device, and upload the real-time visitor counting data

33
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=18 N E 18 O W U R K Ol U AR #5 RY 22 5K

Requirements for operating and managing Recycling Store and collection services

() BENETT T ERARE L BFiE TS AR R TR

Assist in implementing the “GREENS Electronic Participation Incentive Scheme” (ePIS)

- EERERABEED

The Operator is not required to purchase gift items

Specification

. RFEEREEETEREENRRENE SRS  ERAEteR g | "

Unless being instructed to provide customer services under Additional Services, the Operator is not required to
provide manual gift redemption services
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i
=18 X E 1R O W U Rh A [Cl UL AR #5 Ry 225K

Requirements for operating and managing Recycling Store and collection services

(K) 18 B &2 E X

Project Management Team

IR IR RN
Specification

- 1BREFHIEEEE - 20157 EERIE S O W R Sk B IR tHEE L {F 485

1 full-time manager with at least 1 year’s experience in waste / recyclable collection or recycling in a capacity
of not lower than managerial level

- 1FBFEBELE - 2O1FEFIRIES R EEY) Sk BRI AE B LIEALER

1 full-time supervisor with at least 1 year’s experience in frontline operation of waste / recyclable collection
or recycling

- HthZHRISZIEAE

Sufficient supporting staff

Section 1.7.2 15
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=18 X E 1R O W U Rh A [Cl UL AR #5 Ry 225K

Requirements for operating and managing Recycling Store and collection services

(L) STk A2 13
Completion of handover

RRAZ R

Specification

- RIEEHAER  REERBNENFEE  RIBIREBZ N —(EZEERE
The Operator shall hand over the updated details of the operation of the Services as well as the tools/
equipment to the follow-on operator before the expiry of the Term

> AEFEFTZE - BIUNER (R EEE S

Excluding baler, collection vehicle (revert to the Operator)

Section 2.2.6.5
3.6.1.3 ~ 3.14 15

36
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ZRABROE (MR EMEN T iEIENESE R %)

Monthly Minimum Targets (based on the quantities handed over to the approved recyclable processors)
(FF1E1E 50— 777 B Appendix B of the Specification)

&5 B EE|E (1/5)
[O] U4 {88 FI) 24 Recycling Store Monthly Minimum Target (tonnes / month)

i. BXEBZ plastics

ii. EREEZERB LSNP B e E B

Designated Recyclables excluding Plastics

1 4E7rfl|E858 GREEN@QUARRY BAY 15 20
2 #EIEEE1F GREEN@ABERDEEN 15 15
3 KRG GREEN@TIN HAU 12 15
4 ZFTEPRERE  GREEN@SAIYING PUN 15 15
5 427E S GREEN@SHEUNG WAN 15 15
6 4ETETJIUE GREEN@TO KWA WAN 15 20
7 4FTEATIE GREEN@HUNG HOM 15 20
8 LETEZE GREEN@WALLED CITY 15 20
9 4EFEESLS GREEN@YUE MAN SQUARE 20 20
10 4E1EEDE  GREEN@CHEUNG SHA WAN 20 20
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ZRABROE (MR EMEN T iEIENESE R %)

Monthly Minimum Targets (based on the quantities handed over to the approved recyclable processors)

(FETE1E 77— M%7 B Appendix B of the Specification)

11
12
13
14
15
16
17
18
19
20

El lli 1E *U .EIE Recycling Store

==
AR TE R g
RIS
ARFERD SR
ARAE A AR
AR KSR IR
rRERIRE
ARES K
AR FE TR
A% FE ToBRYE

GREEN@TAI KOK TSUI
GREEN@SAN PO KONG
GREEN@MUI' WO
GREEN@FANLING
GREEN@SHEK WU HUI
GREEN@TAI PO MARKET
GREEN@LO TAK COURT
GREEN@TSING Y1
GREEN@SAN HUI
GREEN@YUEN LONG HUI

ZHBIREIULE (E/H)

Monthly Minimum Target (tonnes / month)

. =0 B33 .
IE&Z&H@ Plastics

15
20
12
15
15
12
20
20
20
20

i. BREEZERZLISMN PR B e E B UL
Designated Recyclables excluding Plastics
20

20
15
15
15
15
20
15
15
20
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gﬁ 9|‘HE?§ Additional Services +

E AR EAN i 1 R IR LR IR 755

Upon receipt of instructions, the Operator shall carry out Additional Services during Service Period

RRIMIRF5 28T

Scope of Additional Services

RIS IR

Specification

«  IRHEERIMNEIUCTBNRE

Provision of additional recycling spots

Section 4.2 15

- IRHERINAENEIUL AR S

Provision of additional off-site collection service

Section 4.3 1

- Z2EHEOUE (REED—E8—REIART)

Provision of community collection points (at least provide collection on a weekly basis)

Section 4.4 15

- EFHEEH
Provision of promotional and educational activities
> B’V 1/)\BF At least 1 hour
> B/ DBE15BEZNNE Atleast 15 participants

=1

> B/ P2 E T Atleast 2 staff members

Section 4.5 ¥
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gﬁ 9|‘HE%§ Additional Services +

BRI F5 4R 2

Scope of Additional Services

RS IR

Specification

Tt RS EZRIME| I EE B

Provision and operation of additional collection vehicles

FREESMNEIWN ERER SN - EEM S o RBIENZERE - SHEMAVERBFREZERTS
Apart from additional collection vehicles, the Operator may hire commercial delivery services on a trip-by-trip, day-by-
day or other basis upon instruction

> RBREHTASIIIE

Receive payment on a reimbursement basis

Section 4.6 15

ZREMEAIMN Ol LT 2 W

Provision of decoration of additional collection vehicle(s)

> BRENLZEREWMANR

Production and installation of vehicle wrapping stickers

Section 4.7 15

WE K EEEREHBIREREER U

Collection and handling of designated recyclables exceeding monthly minimum targets

> HERAER ( "SRIINZEEE ) R AL 11 1F R R

The relevant cost (“additional handling payment”) shall be provided subject to the conditions in Specification
Section4.11

Section 4.11 1%
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gﬁ 9|‘HE?§ Additional Services +

BRSMAR F5 4R A

Scope of Additional Services

- WRIGHREEPRE - A0 :

Provision of customer service at store, for example:

>

v VvV YV VvV VYV ¥V V

7B 73 A E E B UL

Assist in sorting and weighing recyclables

[o] Z B 58l = 32 = 5

Answer enquiries and handle complaints

HE T4t E ) EFENETE
Promote the GREENS ePIS

RS HER#EA SR

Assist the public in inputting required information into smart recycling devices

REHBUGNRRHENER (W8 ) HhERE

Provide gift items provided by the Government Representative (if any) for redemption by the public

HEMELEFEREEERIEEE

Educate the public on using smart recycling devices

AT HER TR P 10 R 32 (T Al 40

Maintain order in queuing and handle any disputes

B RFRRIT AL R I o] 2E =14

Monitor any frauds and handle any suspected cases

FRAS IR
Specification

Section 4.12 1

M
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gﬁ 9}‘ HE %% Additional Services +

RRAMAR F5 4R A

Scope of Additional Services

FRASIRRX
Specification

- DIBBRBEAERIE# S ERE

Provision of additional operating hours of Store in self-service mode

> IRFBEREEARESERE—

Same service requirements as the normal operating hours

Section 4.13 1%
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3.E9 R R AER RiA RGeS

Notes and Guide to Complete the Application Form




YM1{o] ER 55 ? How to Apply? }A@

4 )
RIRERBARBEETHIL FERT
Download application form from ECF website:
www.ecf.gov.hk
\_ J
|

| |

4 N

MBBLUEEFT A NERXWBE:
In person or by post™ to the Secretariat: J//(Eﬁiﬂfj__béékiﬂf‘ FE
By email to the Secretariat:
HEEFHEFELI0IRSIEPOSE
5/F, Southorn Centre, 130 Hennessy ECf@EEb-gOV-hk
Road, Wan Chai, Hong Kong
. J
*ENEAHE  WEEASTWINEEA EHEH

Please ensure payment of sufficient postage, the Secretariat will not accept underpaid mails

44


http://www.ecf.gov.hk/

P

55 &l LE H BH Application Deadline

I IERRARAREES

For paper-based applications:

A IHZWEBEREANR2025F10858H FFelSRIZEEWERE

Completed application form must reach the Secretariat before 6:00 pm on 8 October 2025

RERBPBRGIERRIER (" Word s 15T

Both original hard copy and soft copy (in "Word" format) of the application form shall be submitted

D EHH IR - HEHEAMNEA2025F1038HE 2 Al

For submission by mail, the postmarks should be dated on or before 8 October 2025

PR ASTREE - BIARIE

Late or incomplete applications will not be processed

7R IS 15 £ E =k EE SR 1R 8 5E AR P ER R RY B U B U R4

Please indicate the recycling store that you are applying for on the envelope or email title




PIER B REAER R LNERFEEE - AEMBEMHEXHE

Applicant organisations shall ensure that information in their applications is detailed and
accurate and provide the required supporting documents

IR BB RIEAR /AR "EBERTENIEE - BiEESI(BIUERIRIER) . (RIRHRIA)

Before completing the application form, please read carefully the "Guide to Application — Practice and Action Projects (Recycling Store Projects)

AnSEPFRERHEEEEA (AlPFERENEIENEIEE ) EZMER - SRIBFEFHESEYL
The application will be considered invalid if Annex | is not submitted. The Annex | shall be submitted individually for each application and shall be
completed by the person-in-charge (i.e. Head or Deputy Head of the applicant organisation)

BB BRSTTAERERBZPEB DB - HPFEoEEERA/EN

Failure of an applicant organisation to complete the Declaration in Section A of the Application Form may render its application invalid

MR AR ER AP IEREEIERL1EL6M2.1E29M SR €8 - HBRF RS HEREN

Failure of an applicant organisation to submit with its application the estimated expenditure of any or all the Items 1.1 to 1.6 and 2.1 to 2.9 of the
Budget of the Project in Section C of the Application Form may render its application invalid

BRE51851563.1.288 70 PR K R HEAE i S AV E 7R

A copy of the relevant registration document required under section 3.1.2 of the Guide

Mk - BB R FEENERRESE (WA)

Annex Il - Written consent(s) of each collaborating organisations (if any)

FERERZEEFLRNERBHNEFHNEERESE (NA)

Written consent(s) form each residential premises who have agreed to participate in the Housing Collection Services (if any)

FRIZIREEIRE SN + 1R IS Kol U B2 473k [Bl W ) AR 5 45 R B9 58 AR 3

Supporting documents for proving experience in providing collection and recycling services for waste or recyclables other than projects under the ECF
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BBRXENRFREIGE HESEFEPOABERREE B ENFIRRE3. 64520 BIFERSATERSES

ol 20195058218 14:03 BESF: 1411

, BEStEENSES ENEESSE D NBESERER, 201281 4EHEEREEn
® SEhMERERER, MEEECVABR TR AINEEES ANSY, BE3.648
== SN TIEESRE. IENSEES SR ERSE, SN ECEREEIEEmEES

B, ZERRENEDE, SEREREFIE, BEHEER. FESRESFERE
FORE, ZHENESER.

[ olo
| e U
\

|

BEXBDEEREERER -

REAZES(I0R)EREFEREENBTESFPLAER » £5
SR —EHEEERFRERERNE  AEMEZSEFPLRIE
BREZEET EESNBHBI8EETRE - REBRABA(12
AERBHAZERREM  USRGFENBHERER -
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=

;ﬁj /E:%':E_EE'. Points to note A

E—RBER D - PHEEBEARRESS NABEMZIR3EIEE

Under normal circumstances, an applicant organisation will not be approved to launch more than 3 projects in this
round of invitation

BHiEREAEmRE—EIRE EERERHH

Applicant organisation should not submit multiple appllcations for the same project

FhHmEREERRE—EIER

Each Application Form shall only cover one Project intended to be applied for

BB AEREENEIVERER ( AMEBEEBRERBNEI )

Applicant organisation should use the specified format to fill out the application (e.g. do not customize the format
of the budget table of the project)

EOATENSBFE G E AERE - FH/ N ENMEB RSB EE NP FE %S =G
RER N ZKE B

Any incomplete applications may not be processed. The Vetting Subcommittee or the Secretariat is not obligated

to contact the applicant organisations for missing information or clarification
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BREERIGEH SR - BRip B E i

Application Form Section A — Particulars of Applicant Organisation

(EF55755/55 5.3.2 61 Section 5.3.2 of the Guide)

Section A — Particulars of Applicant Organisation
N B 8- HFEMMEE
=== . . .

EE s *)%% 1‘% Applicant Organisation

Applicant Organisation F1 55 %8
ERHFEREAEBRES ANERBEEERN e

Fill in the basic contact information of the applicant Organisation -

(English 2£77)
SE-E oS A (Chinese t}'57)

Correspondence Address:
i AR M 4

RBERFEADREFARBNEEREEE [y | Ve M Vi)

The person-in-charge should be the Head or Deputy Head of WEEA LS | (Chiese i (tt 4r/dE )
the applicant organisation

organisation and the person-in-charge

The Proposed Project FE 54 E

~ Project Title 1 H #1 38 (Please tick one only FWE—HEHE L "V )
=== .
EE Gl IE\ E The Proposed Project

BOHFRBROEZIEIES (MMRPFESEIE

¥ Eovironment and Conservation Fund - Operation of
ERREAFREESHEE - BH

O GREEN@QUARRY BAY W E F O GREEN@TAI KOK TSUT & F X 4 HE
E ’ ,!E,E_\ﬁ E:ﬁ ]:%3‘5%(*%) O GREEN@ABERDEEN & fF 5 3k O GREEN@SAN PO KONG &5 F &M
O GREEN@TIN HAU & #F X5 O GREEN@MUI WO &: i+ fig 3%
Each application form shall only select 1 project (if you wish O GREEN@SAI YING PUN & ff 75 4 g O GREEN@FANLING & 1 #3 3
. . . O GREEN@SHEUNG WAN & fr L18 O GREEN@SHEKE WU HUI & 5 G & i
to apply for multiple projects, please submit separate O GREEN@TO KWA WAN & ¢ + 1. 18 O GREEN@TAI PO MARKET & # + i
application forms) O GREENE%HWG HOM & 7 £T & O GREENuf_EﬂLD TAK COURT &R @ @
O GREEN@WALLED CITY &1y #E i O GREEN@TSING YI & {F &4
O GREEN@YUE MAN SQUARE & fr ## E &y 0O GREEN@SAN HUI &+ & &k
O GREEN@CHEUNG SHA WAN & £ 8 0O GREEN@YUEN LONG HUI & {F i EAt
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BREERIGEH SR - BRip B E i

Application Form Section A — Particulars of Applicant Organisation

(F

P

H155/55 5.3.2E0 Section 5.3.2 of the Guide)

?EEQHH Declaration

1.

BMETERES RERESPBEMS / X

Please cross out part(s) not applicable and duly sign
application form/document(s)

Declaration B Hf
" Please delete as appropriate. 35 = F # HE -
I hereby certify that 5 A £ JiF 2205 —

the organisation is non-profit-making in nature and it receives / does NOT receive” Govermment

subvention at present:;
AEEBERAME  BBE9H FE2ZBUFH#E

. the project and / or activities seeking grants are non-profit-making and will not be used for political,

religious or commercial purposes for any individual or organisation:

BREFEHEVEE R/ SOGE Y BIER AT - HACIR R E A S 8BS

THEEEEEZIEN

subsidies from other sources have / have not™ been or are / are not” being obtained by the
organisation for the same project or activities under application (if any subsidy from other sources
has been or is being obtained, please specify in “4. Other Sources of Subsidies and Sponsorship”

under : .
Zﬁﬁgﬁgiﬁﬁ HEXHEBFEDAEERES o KM EREE RS ED (W
A H A FEEN BN 4HE M E B R AR P EEE )

. we understand and agree to abide by the terms and conditions as set out in the “Guide to Application

— Practice and Action Projects (Recycling Store Projects)”, including all the requirements set out in
Annex III — Project Specification and Annex IV — Payment Arrangement of the Guide, and will
comply with all the requirements laid down in the Agreement should we be given an ECF grant for
the project.

AEHO LA EST (FEERTHHEE (EUWEFEIHEE ) —H#Es))
AN ERAK - BRI 8% 1T — JH H BAE R I 8% IV — 53K BEpr 8 511 8 =2

R MERERBAREEE R ARBEETHASHYIOSHEE
Signature %%
Name of Person-in-charge:
mEaRALS ( )
Date: Official Chop:
Hi - A ENEE -
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BERZR1g Eb -IEHETE)

Application Form Section B — Project Proposal

(Fi5155/55 5.3.3E0 Section 5.3.3 of the Guide)

%EZ'_EIE B }r&’/ﬁ,ﬁﬁ Tentative duration of the Project
AR E AR NETIEENEERETTE

3. Details of Collaborating Organisation(s) of the Project (if any)
The appllcant qrganlsatlon shall note and comply with the T8 B B 5 4 P 6 S S (208 )
tentative duration of the Project:

(Please refer to section 5.3.3.2 of the Guide.  If the organisation is a sponsoring organisation, pleas.
fillin “4. Other Sources of Subsidies and Sponsorship ™ in Seetion C.

1/1/2026_ 31/3/2027 éwiﬁ?ﬁiﬁgjf RS EEE  FRAE T4 BEEMENR

" Please delete as appropriate. 32 i 2 F # H & -

T8 B0t 1F I 0% AR ) | e, | w | W
E3 i p 1=
Details of Collaborating Organisation(s) of the Project (4% BB AERE)

8.0 XXX Ms xxx To help promoting the Confirmed 7% ¥/
MEFRBEERSRIAR - BESARY | ot -
R , = Zzz| HA B : xxx Tel: xxxx XXXX project to its members | To Be Confirmed 255
(155 HEZ 2 ne 2 3 68 154 Bt 151 ' 2 4 6 7
b33 - BEREE s
£ b4 II - II_,\ B A yvvy yvey
Confirmed 3% 77/

If the involvement(s) of the collaborating organisation(s) in the To Be Confirmed £ 5
project has/have been confirmed, please provide relevant To Be Confmed 15 52
Annex Il - Written Consent(s) Confimed W/

MHER  TACEENRBEFHEEIREEMERIATSERE NERLZZERE

Please note that all confirmed collaborating organisations are required to sign a Confirmation on National Security
individually after project approval 51




BERZR1g Eb -IEHETE) D’

Application Form Section B — Project Proposal

(EF55755/55 5.3.3 61 Section 5.3.3 of the Guide)

I8 5 &5K Requirements of the Project

BRiEM B EEE TR EETH RN — 1B B R EFPFMSIBBFrIEEX
The applicant organisation shall note and agree to fulfil all the requirements as more particularly
described in Annex Illl — Project Specification
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BERZR1g Eb -IEHETE)

Application Form Section B — Project Proposal

(Fi5755/5 5.3.3E0 Section 5.3.3 of the Guide)

S— —— \t —
j:& 'f—_l_ E % - 4. 2 (A) @ I‘IQ ;}IL E)] %E (A)Recycling Spots [EUi R ENRL [Refer to item 4.1(C2) £e=¥HE1E 4.1(C2)]
Im p | ementation Pro posa | —4.2 (A) ReCyC| [ ng S pOtS Please propose 6 fixed-time fixed location Recycling Spots within the Service Area. including at least

2 Recycling Spots operated at night-time (18:00 — 21:00 in urban areas or 17:00 — 20:00 in rural areas)

TR M EAREREECICREI R IRMIZCHE S aiomn cuoimm: - 5 e 2w o

AN = 4 - 18 : 18:00-21:00 SAELZLM1E : 17:00—20:00 ) » LUK AEA /DA L RG24 A8 [ gk ©
FI5 - HRERUE - WERBKER
_r . . . - Proposed . Details of th
Fill in the proposed locations, schedule with reason and details No. Jocation Proposed schedle with reasons arrangement”
i i i EsiE ) ZEHEAREN
Of the arrangement for Settlng up and Operatlon Of ReCYCIIHg Eg |Java Road, | 08:00 - 11:00 every Wednesday Already arranged EZHE
Spots within the service area £ | North Point | As a junction between Chun Yeung Street anged-yer SfadaHE

1A E#EEE | Market and nearby housing premises, residents
can drop off their recyclables before grocery

/E_ﬁ IEI LIQ ilil—_t Ej] %5 E/\J % E H% FEﬂ :?: //l\ % 3 /J \ H% §hopping in the morning

EEHH= 08:00 - 11:00

Each session of Recycling Spot shall be operated for at least 3 (Y opiix: e Sez=si i sl O e
1 I (2R o = = e =1 vl 1 2

h ours 1. Already arranged =247 HE

Not arranged vet 2k
sk e = O D kX S £ N
BRI E B AREE ) s HE e il
The Operator shall operate at least 28 sessions of Recycling . Nor ot set ot
Spots each month
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BERZR1g Eb -IEHETE)

Application Form Section B — Project Proposal

(Fi5155/55 5.3.3E0 Section 5.3.3 of the Guide)

WITHZE-4.2(8) EFEILEL

Implementation Proposal — 4.2(B) Housing Collection Points (B) Housing Collection Points [E=[E]U{E; [Refer to item 4.1(C3) £ EHIE 4.1(C3)]
EE = A7 == 2 == Y=V Please propose 20 residential premises within the Service Area to be provided with the Housing
MEFLRIRZIERRBBEEFIIME « WEE i s Srmof - Els o e e s
Written Consent
ﬁi E Jﬁ No. I;:}gg;z‘:l Proposed schedule with reasons Attached’
Fill in the proposed location of residential premises & schedule | %% | wsp s RS AER A E%'ﬁé;?ﬁ
n 4
with reasons for the provision of Housing Collection Services Eg ABC With signed letter of support from the Property | Yes &2/ Ne<5
i Garden Management Company of ABC Garden, we expect
B < —] = & o —] =& ABC JE[# | that the monthly collection quantity will be around
TIE 5& El |E_| = 5?/Q /ﬂ‘i\ IEI I‘IQ HE %% E/\J )% —T— E/\J % E E 2= 400kg. Hence. we suggest a collection frequency of
tzu E at least once a week.
( ) ABC LR B ATIE S AL KL
Submit written consents from residential premises which have ggiggﬁﬁiﬁfmiiﬁﬁ} 0 AT BRSE
agreed to participate (if any) L . Yes &/ No &
2. Yes ;55/ No
— ZX /| B =
ZSEEFESA2DREMHITUE - —

At least 1 collection per month is required for each of such
residential premises

ZERIEEAAE D Bs0EETIR HEIKRE

The Operator shall provide a minimum of no less than 50
residential premises serviced each month
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BERZR1g Eb -IEHETE)

Application Form Section B — Project Proposal

(Fi5755/5 5.3.3E0 Section 5.3.3 of the Guide)

1T ZE — 4.2(C) O] U4 E= &

Implementation Proposal — 4.2(C) Collection Vehicle

R HIEHNEMAENFHAER

Fill in the proposed number and detailed information of the
vehicles to be deployed

SERBEREEKESEZ/ MR MOUIETR - I
FEMyER 1 - I8 B RS RERAVESK

The Operator shall provide and operate at least 1 collection
vehicle in accordance with the requirements as described in
Annex Il — Project Specification

(C) Collection Vehicle [a|li #i# [Refer to item 4.1(C4) 2FHIH 4.1(C4)]

Please provide information of Collection Vehicle ZEHEE (o] iR &}

No. of vehicle(s) to deploy
sHEIERE R KR B

Eg PJF
Tivo 2 B

Division of work among the
vehicles, if more than one

WMER—EEE > BTy
T°?

One vehicle will be used to
deliver plastics, another one
will be used to deliver other
Designated Recyclables.

—RE AR > i
SR EEHAMEE EEY)

Gross weight
HEE

A 5.5T vehicle, and a 5.5T
or 9T depending on our
need.

—HH 5.5 W Rpi
7 5.5 HEEG 9 W

Capacity for the collected
recyclables

ERER (WENEWY)

5.5T vehicle: 1.5T plastics
and 2.5-3T others

5.5 Mg ;R ]S I
Hftr25 - 305
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BERZR1g Eb -IEHETE)

Application Form Section B — Project Proposal

Q’

(Fi5755/5 5.3.3E0 Section 5.3.3 of the Guide)

WITHE-420) A NEIRZHE

Implementation Proposal — 4.2(D) Human Resource Plan

IERMME KAERNREBEBNEE - SBANES
B - Jeef&s - DIEMIEBRANRE
State the composition and number of staff to be involved in
the project, the role, education level, the skill and experience
required for each position and the amount of time to be
contributed to the project

EEEE AR E IS MEERIE 2T
- DURIRIEMIE 11 - B R RIS R 750
BENZIEAR

The Operator shall provide at least 1 full-time manger and 1
full-time supervisor for each project and ensure that a
sufficient number of supporting staff is provided in accordance
with the requirements in Annex Ill — Project Specification

Position

Tfir

No. of
personnel

AE

Education level, skill

and experience

B - HRERER

Number of working
hours per week to be
contributed to the
Project
FEEEPREEANT
fEEF &Y

Manager
F

Supervisor
EE

Recyclng

Aszistant

(Store)

[ iz B
([5&5)

Becyeling
Aszistant
(Workshop)
ez B
[TEB)

Becyeling
Assistant
(Recycling
Spots)
[ Bl

( [E]Eh
2

Recycling

A ssistant

(Housing

Collection)

[ iz B
(BFEd )

Advisor

(if applicable)

B (0
)

Others
(Please
specify)
Hith (/R

Please extend the table if necessary. HEFE - iJiET T -




BERZR1g Eb -IEHETE)

Application Form Section B — Project Proposal

(EBi&155/55 5.3.360 Section 5.3.3 of the Guide) 5
(E) Supervision Plan 5818 [Referto item 4.1(A1) £ TIF 4.1(A1)]
7 Z= ey " &
j:& 'f—_l_jsj_% - 4.2(E) %.-ngﬁ-l- %u Please briefly describe the mechanism for staff supervision and staff training arrangement:
. . S S TS e 5 B T ded -
Implementation Proposal — 4.2(E) Supervision Plan
Aspect HE Measures F5FE
=0 738 22 = ~ = 2|2 "
IHEZENE T EEHEE N~ E TIEM%HE - I
=] :H:E g-’?_?'— (wan | Staff supervision arrangement
RHERERRS ) st e
State the proposed mechanism for staff supervision and staff (ee conducting spot checks,
.. . . . establishing a system for recording
training arrangement. Detailed implementation arrangement staff working hours, keeping
shall be provided e micating with et ]
who have received -:ompla:intsi

(PHOETTHE - B R 4508
BTH E TR - FeFEERT
TINETEERFRFCE)

Staff training arrangement
BT
(e.g.  amranging  franng  of
cotrection actions for employees)
with poor performance, providing
training for new employees)
(PlmEHE T EN R T2
B3R IETTEY - Rl B TR

=3l




BERZR1g Eb -IEHETE) D*

Application Form Section B — Project Proposal

(Fi5755/5 5.3.3E0 Section 5.3.3 of the Guide)
HWITHZE-4.3(A) E{E5TEl

Implementation Proposal — 4.3(A) Enhancement Proposals —
Expected benefit FEHARES

RN - PITAHRIBDNES (BUNTE || ooz | e S
B etc 4 : o 22BN El A al R

HEMENRE - EPTRANERE) - 1M " e

FAUENREERAURNANERKIBEBENE

REZSRAMBER

Provide enhancement proposals, implementation details and

expected benefits (e.g. expected cost saving, expected Ploase extend he table §f necessarr. 1B HE - AN -
increase in handling rates) of the proposals to achieve the : |
basic requirements and targets of the Project in a more

efficient and cost-effective way
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BERZR1g Eb -IEHETE)

Application Form Section B — Project Proposal

(Fi5755/5 5.3.3E0 Section 5.3.3 of the Guide)
1T % - 4.3(B) ElfrETEl

Implementation Proposal — 4.3(B) Pro-innovation Proposals

REBIF A E - wiTdien - UEEBLIEER
yaNzll

Provide pro-innovation proposals, implementation details and
differences of the proposals from project of similar type

WITHZE-4.3(C) BIE - IE REAGTE
Implementation Proposal — 4.3(C) ESG Proposals

B ERREEEEIRIE - HENER T ENRR
Provide brief descriptions on environmental, social and
governance (ESG) practices of the applicant organisation

(B) Pro-innovation Proposals £lJ#=T#

Please provide pro-innovation proposals that can bring benefits / positive values to the collection anc
handling of Designated Recyclables and its difference(s) from projects of similar type:

AR BERE S W R R RS E B AR i IE I E AV AT 8 - RaRBFEUEEIE B4

Al
Pro-innovation Proposal Implementation details lef(‘l‘(‘]l('fi‘(s.) from project of
similar type

ARt SHTAE SRR B

(C) ESG Proposals HEEE ~ 3oy & GET#

Please provide brief descriptions on Environmental, Social and Governance (ESG) Practice
Applicant Organisation (e.g. initiatives implemented to reduce negative environmental
strengthen social responsibility and corporate governance, etc.).

RERETrESERE - g MEE (ESG) HEAYMERM (51077
EER BRI - IR EEEAAEE RN L) - _
Benefit to environmental,
ESG Proposals Implementation Details social and governance

B - 1t G REGETE] BITHIER FEREREE - HEMES
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BREERIEAEE - EERE I]'.

Application Form Section C — Proposed Budget

(EF55755/55 5.3.4E1 Section 5.3.4 of the Guide)

A I8 H %E:E: Budget of the Project
HERHIEEEEPRAELLIZELIEM2.1E 295 FEER

Must provide estimated expenditure of all items 1.1 to 1.6 and 2.1 to 2.9 under the Budget of the
Project

AR EA S - BNk FREAIFRFTRIENIRE L RIEH - AXREF
EMIEREHESRZER - BEOEE WA SEY
Applicant organisations shall not amend, add or delete any of the assumed quantities or items of

budget proposal. If no information on estimated expenditure is provided for any of the items, the
application may be considered invalid

HERX AR FEERTHEN - IEBRBIZFRASINFAAZEX - B
RIBFhIRHAVIEEETE - BIERBIFEZRNZEER

The estimated expenditure shall be all-inclusive of all funding requested for the performance by the
applicant organisation of all obligations in Annex Ill — Project Specification, the project proposals and

enhancement and innovative suggestions provided in the Application Form




AR - RN

Application Form Section C — Proposed Budget

P

(EF55755/55 5.3.4E1 Section 5.3.4 of the Guide)

IBHTRE - 2R

Budget of the Project - Basic Services

[[BEH1.1) AEEEEERREERHN LS -
oy EEEREIEFHNS NN E R B S
=45

[Item 1.1] The amount of reimbursement(s) for
renovation costs for relocation of the Store(s) or
Workshop(s) as instructed or relocation of the Store(s) for
approved reasons shall not be included

[I8E1.1] WIEMNFEER S A SHEBEEIE
B#t R EE B4R ZARYS%
[Item 1.1] The estimated expenditure of this item shall

not be more than 5% of the total amount of grant
requested for the whole Project

g’

1. Basic Services ZARFE

Item of Budget Proposal

W TEHEE

Estimated expenditure ($)
FERBZ (7T)

1.1

Provision of setting up services (including setting up of the Store)
in accordance with Sections 1 and 2, except Sections 2.3 and
2.4.1.2 to 2.4.1.5 of Annex ITI - Project Specification

gk I - THEREERE - RE D1 2.3 BiEE
2412 E 24.15 HRSNRERERS (BERILES)

[Note: The amount of reimbursement(s) for renovation costs for relocation
of the Store(s) or Workshop(s) as instructed or relocation of the Store(s)
\for approved reasons shall not be included

it RS T R IR L - S E AR I RATE
BHEEE - ]

[Note: The estimated expenditure of this item shall not be more than 5%
of the total amount of grant requested for the whole Project.

it < SRS B T AT A B (R 5 A B AR 5% - ]
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BREERIEAEE - EERE

Application Form Section C — Proposed Budget

(FiE755/58 5.3.4E0 Section 5.3.4 of the Guide)

IBHTRE - 2R

Budget of the Project - Basic Services

[I8E1.2-1.6]) TREE R X ERMHNZEZE IR
HE/J“\/L,\-\-I_(EEZJ ,~§%§ﬁ E1ﬁ)

[Item 1.2 — 1.6] The estimated expenditure should be the

total amount covering the entire service period (please do
not provide monthly unit price)

[[EH1.2 - 1.3] AEEFERIWERFLFE &
MNE R EHEE RERFETHER

[Item 1.2 — 1.3] The amount of reimbursement(s) for the
rental and associated administrative costs of Recycling
Store shall not be included

1.2

Operation of Store for a 12-month of services period & overall
project management (expenses on operation and management
of the Store other than Items No. 1.3 to 1.6 of Budget Proposal)
in accordance with Sections 1 and 3 of Annex IIT — Project
Specification

bR 11 - SHE SRR —RE=00ER - R 12 EAR
BHAPEEER R M EEE (FHEES 13 £ 1.6 H
Sb - BEESEEREEA MRS

[Note: The amount of reimbursement(s) for the rental and associated
administrative costs of Recycling Store shall not be included.

& ¢ T T TR R B B SR RAGR T <

1.3

Provision of operation and management services of Workshop
for a 12-month of services period in accordance with Sections 1
and 3 of Annex III — Project Specification

lfteR 11 - THERSERE —RBE=80EK R 12{EHR
BN EEREETE

[Note: The amount of veimbursement(s) for the rental and
associated administrative costs of Workshop shall not be included.

it - T EIE A R BB R T/ ° ]

1.4

Provision of service for setting up and operation of Recvclin
Spots for a 12-month of services period in accordance wit
Sections 2.5, 3.4 and 3.14 of Annex III — Project Specification

el 10 - T B RRARIRRIGE 2.5, 34 R 3.4 BEK - R 1248
A BB RA PR a1 R 2 1 | KO Bh R AR S

1.5

Provision of Housing Collection Service for a 12-month o
services period in accordance with Sections 2.6, 3.5 and 3.14 o
Annex IIT — Project Specification

FElT 8 I0 - T B RRARBRRIGE 2.6, 3.5 & 3.4 fEK - R 1248
5 BB HA PR R B SUR B

1.6

Decoration and operation of the Collection Vehicle for a 12-
month of services period in accordance with Section 3.6 of
Annex IIT — Project Specification

| PRy 2 4 [ o

it I - 75 B SARPRREE 3.6 MEEK - SERfi R Q{E_m

62



BREERIEAEE - EERE g'.

Application Form Section C — Proposed Budget

(EF55755/55 5.3.4E1 Section 5.3.4 of the Guide)

IBHRE - BAIMIR TS

Budget of the Project - Additional Services

> [BH21-29]BIRIEBMNEED KR/ EEER

[Item 2.1 — 2.9] Provide both the unit costs and the subtotals of estimated expenditure

> [JEB21-29) BEEBLNBINEBHNESEREERF - ER
=0 ERBEIRT KA
[Item 2.1 — 2.9] The quantity of additional services on the application form is only an
estimate. The actual quantities may vary depending on the actual need




AR - RN

Application Form Section C — Proposed Budget

(FiE755/58 5.3.4E0 Section 5.3.4 of the Guide) ot B P Um'(;(;"st Qnantis| g E“@é;aﬁe?%mm
i H 5t fir
BB A - BIMRH a0 | e
< S el = bl Provision of Additional
. L. . Recycling Spo'ts in .
Budget of the Project - Additional Services I o | sesions
' Specification = 1
oo (g5 |\ | A > ~
[IEH2.1] BEDBEZEIMNa LR ENRLS FRUHE T T ARG
. 4.2 WRGUESNEIOR B
[Item 2.1] The unit cost shall be based on per session of an Provision of additional Off
- . site Collection Service in
add |t|0na| RecyCI | ng SpOt accordance with Section 4.3
n |G
[IEEZ.Z] 15 J//{E AI‘ISZ—I—IZI >t PRI 101 - 7 B AR R
4.3 B SRBEI RS

[Item 2.2] The unit cost shall be based on per collection

Provision of Commumnity
Collection Points in

[(EB23] EEUBHELNNIHMEEREGE v e cpetin

= y = \ Spﬂ:li.ﬁcarion {DI:II-? l.‘l}l.li't'ﬁl)]l month ci_‘a

(BEFHEBERRERZDVIRIRE) o [ cach e forcxch o |G

[Iltem 2.3] The unit cost shall be based on operation-month of O — HE‘”H.‘E{;[;@

a Community Collection Point (one collection each week for koL g B
#)

each point)

#lan ;s EteEWE x 12BREERE =
60t @ [EIWFAEEH &

Example: 5 Community Collection Points x 12 operation
months = 60 operation-month of a Community Collection Point




BREERIEAEE - EERE Ij'.

Application Form Section C — Proposed Budget

(EF55755/55 5.3.4E1 Section 5.3.4 of the Guide)

IBHRE - BAIMIR TS

Budget of the Project - Additional Services

oo g5 o o N A | A Provision of Prometional and
[IE B 2.4] E'fﬁ J/\/( = —J’E;ﬁi}] ol = Educational Activities in
. .. accordance with Section 4.5
[Item 2.4] The unit cost shall be based on per activity of Annex ITI — Project Ja—
2.4 |Specification 4 ;g‘%ﬁ“

[(EH2.5] EBLOWNERTFEEIE FRSSHI TTT - B

[Item 2.5] The unit cost shall be based on per month per 45 ERGE A AR
H H Provizsion and operation of
Collection Vehicle i e e

Vehicles in accordance with

Blal - 1 ZRERSMEIULER R x 10fE B =E & Section 4.6 of Annes 11 Cotlecion

Project Specification 10 Vehicle

= 10[a] L E5El T VEH S —— Sy
Example: 1 additional collection vehicle x 10 operation ;ﬁﬁﬁﬂtﬁﬁﬂ%@[&ﬂ
months = 10 operation-month of a collection vehicle ’
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AR - RN

Application Form Section C — Proposed Budget

(EF55755/55 5.3.4E1 Section 5.3.4 of the Guide)

IBHRE - BAIMIR TS

Budget of the Project - Additional Services
[JEH2.6) EEDIBREHMTE
[Item 2.6] The unit cost shall be based on per decoration
[I8E2.7(a) K (b)] EBEUBWETERER
ClN BRI ERIIETE

[Items 2.7(a) & (b)] The unit cost shall be based on each
tonne of designated recyclable delivered to approved

recyclable processors

[IEB2.7(a) K (b)] LEMRIE 77 JERY TE S RSz 42
BAGHBEEIRBERBPFENRZENL10%
[Items 2.7(a) & (b)] The subtotal estimated expenditure of

these two sub-items shall not be more than 10% of the
total amount of grant requested for the whole Project

g’

Provision of decoration for

additional Collection i

Vehicle(s) in accordance with dec of

Section 4.7 of Annex ITI — Collection

26 |Project Specification 1 Vehicle

[ B

FELIRETaR IO - I B AR AR AL

4.7 B HELM e B R T

|

FProvision of collection and handling for Recvelables
accordance with Section 4.11 of Annex ITI — Project Specification

RIS I - 35 AR RAR 4.11 B R e A B BaEly *

exceeding the Monthly Targets in

#

Plastics™

27 ® 240 tonnes

(a) i) 18
Designated Recvelables

2.7 lexcluding Plastics” 540 tonnes

() & j
R L S EL i i
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BREERIEAEE - EERE E}.

Application Form Section C — Proposed Budget

(EF55755/55 5.3.4E1 Section 5.3.4 of the Guide)

IBHRE - BAIMIR TS

Budget of the Project - Additional Services

(EH2.8] BEMUA TR EEE

Provision of customer

[Item 2.8] The unit cost shall be based on man-hour services at Store in
accordance with Section 4.12
— of Annex ITI — Projec man-
Bl 1 BET x1,500 TYERFE = 1,500 A | [Specitcaon Lo | e
TERFE IRIBHIN I TR
Example: 1 staff member x 1,500 working hours = 1,500 ;i]ﬂfﬁfﬁﬂ:ﬁfmﬁ
man-hour operating hours D.f Store in
self-service mode in
accordance with Section 4.13
[I8H2.9] EEDUSEETE 29 Kpecitadon 1095 | gy
[Item 2.9] The unit cost shall be based on hours Sl g T - T [ S sk
4.13 BRLLE BhHE RS (iRt
Blan - SHERINEEIS# 3 /\Ix 365H = ikt i

1,095 BF ]
Example: 3 additional operating hours of Store each day x
365 days = 1,095 hours



BREERIEAEE - EERE g'.

Application Form Section C — Proposed Budget

(FiE755/58 5.3.4E0 Section 5.3.4 of the Guide)

IEHTRE - @iHIEE

Budget of the Project - Reimbursement Items

[IEE3.1- HEBER) UEREBHEML - R4 HKS 1,000,000

[Item 3.1] Provided on a reimbursement basis, subject to a ceiling of $1,000,000

[I8EH3.2 - HE RHEETERS) MUEHEHREHE - R4 HKS 2,000,000

[Item 3.2] Provided on a reimbursement basis, subject to a ceiling of $2,000,000

(RSB STETEE S EF1.121.618 - 2.1522918 K3.183.2I8H042 €]

[Amount of Grant Requested] Calculate the total of Items No. 1.1t0 1.6, 2.1to 2.9 and 3.1 t0 3.2

Ceiling of reimbursement
Item of Budget Proposal &

HEA#HE HESH PR ()
3.1 |Fenovation costs for relocation of the Store(s) or Workshop(s) in
accordance with Section 2.4.1.2 of Annex ITT — Project Specification

£1.000.000
JEETER T - X E iRk ERE 2412 BN 5 i TSN R
HiEEH

3.1 |[Fental and associated administrative costs of the Store and
Workzhop in accordance with Section 2.3 of Annex IIT — Project
Specification thronghout the Term

PR E EPY o RN IO - HE AR 25 6 0 56

R TSR 4 R AHRR T ECE

Amount of Grant Requested (3) BFERENEEN (7T):
(Total of Items No. 1.1to 1.6, 2.1 to 2.9 and 3.1 te 3.2

FIEAEN 11 F1.6 5§ » 2.1 F2.9 R 3.1 F 3.2 Tk

$2.000.000
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AR - RS

Application Form Section C — Proposed Budget

(EF55755/55 5.3.4E1 Section 5.3.4 of the Guide)

R E AR TR AR

Justification(s) for Procurement of Capital Items

(Please refer to section §.3.4.2 of the “Guide to Application — Practice and Action Prgjects
iRecycling Store Projects)”. The listed capital items and relevant estimated expenditures should

=== =2 == — 5 A== be included in “Budget of the Froject™ above.
> RA nﬁ;ﬁﬁ nXEZI—UF@ DDE"]FHE*”M‘R*E FAEE HERTHHH (FEEFSHE) — #FfE, B5.3.4.28 < FAH
Please provide explanation on the use of and necessity for REpERERARNBEELLE HEAR, 7 *)
the capital item Ttem ULt ) | Quantiy |espenditure (5 Use and necessity
EE THEELE: LT L

o) i)




BREERIEAEE - EERE

Application Form Section C — Proposed Budget

(FiE755/58 5.3.4E0 Section 5.3.4 of the Guide)

IEISEEETIWN

Estimated Revenue Generated from the Project

ETEEENERNEEE - EERIEREE
ERFHUA

Estimated revenue expected to be gained from the project
shall be taken into account when working out the amount of
grant applied for

I8 B HEtE B RERIR

Other Sources of Subsidies and Sponsorship

EZRFERR DZERZEERERE
CHES

In vetting a project proposal, due consideration will be given
to whether the project has received other sources of funding
support

3.

Estumated Fevenme Generated from the Project (if applicable)
HHMEWA (&)

{For each revenue item of the proposed project, please fill in either one-gff income or recurvent

income. 9 &3 H AT — WA 33 HIEE — T 1 U1 H W A SR I A B9 E
d— )

Estimated revemme (%)

BEUWA ()
Ttem Fecurrent income

. fEEEA

HE ?&ngméoﬁe A (1.e., Average Monthly Fecurrent

’ Income x No. of Months

ElgHEE TR A x B8
Total &8 8

4. Other Sources of Subsidies and Sponsershup
HERMEET R B RE

Has the applicant organisation applied for any subsidies / sponsorshup from other source(s) or
organisation(s) for the same project or activities under this application?
RHAMMESHRTIFEIMNTERETH A Xt R AN FHEE . ®
i ?

OlNe &
O ves &
Name of Organisation Amount (§) Subsidy / Sponsorship Status™
i X % (o) Content T
WE . REAE
Contirmen o T8 1T, 127
Being Applied For i {F
H 5
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BREEaR1E T 8f - Efth & i}

Application Form Section D — Other Information

(EF55755/55 5.3.5 61 Section 5.3.5 of the Guide)
IE\ E %ﬂ%ﬁ}l{ﬂ- Section D — Other Information »

_ _ T % - HtRe |
Information of the Project Leader

1. Information of the Project Leader If H 45 £ B &

IE\E%ﬂ%%ﬂ*)@%TﬁﬁEAﬂD{EE_A}%EI ’ Name of Project Leader. (Mr /Mrs /Miss))
DTE_I-J/\/{EEIKEA:':}%EE FHSERES (Se 2t /78 )

. . Position Held:
The project leader and person-in-charge can be the same e

B fir -
person or different individuals
Contact Tel. No.: Fax No. :
B ESENE HEED -
Mobile Phone. No.: Email Address:
MEhE R - B ) o 4k -

" Please delete as appropriate. S =+ FFF -

71



BREEaR1E T 8f - Efth & i}

Application Form Section D — Other Information

(Fi5155/55 5.3.5E0 Section 5.3.5 of the Guide)

B I I R AL BR

Experience of Applicant Organisation -
2. Experience and supporting documents of Applicant Organisation in providing collection and

\ a e - \ recycling services for waste or recyclables other than projects under the ECF in the 10-year period
jﬁ:k_u: EE ﬁ§ E ﬂﬂ EU 10$ W TIEE15H\: E% iﬁ,& E gj\i 1%% immediately preceding the original Application Clesing Date
RANEREAERLFFEIMOOTEAREBEEEERFREEEHE LA

HE£ 18 H DI UL EE K2 o] U4g B2 4 =% [B] U2 37 Bl 8 5] g 9 K 1] 90 B 6 1 4 B 2 S T L
5028

Experience in providing collection and recycling services for
waste or recyclables other than projects under the ECF in the
10-year period immediately preceding the original
Application Closing Date

RIZHEEIRX

Provide supporting documents
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BREEaR1E T 8f - Efth & i}

Application Form Section D — Other Information

(F55755/5 5.3.5E0 Section 5.3.5 of the Guide)

B ES B RO AR L

Applicant Organisation’s Website 3. Applicant Orzanisation’s Website 1 55 i 8 (17 44} I

Sy S A = I S = e
Applicant Organisation’s Social Media Platform or Its Platform User
Name

4. Applicant Orgamisation’s Social Media Platform or Its Platform User Name

BRAEEEENAEN TR EeREIEE T P R e S

e.g. User Name of Facebook and Instagram Account : BB{f %= ECFnends (j@ecf1994)

ifﬁ‘% *ﬁgﬁ B : Facebook b nstagram @55/ 47% : B{R-% ECFriends (@ecfl994)

Please provide the information about the website, social
media platform or its platform user name of the applicant
organisation
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BREEaR1E T 8f - Efth & i}

Application Form Section D — Other Information

(Fi5155/55 5.3.5E0 Section 5.3.5 of the Guide)

PR BINETER

Supplementary Information of the Applicant Organisation

ERETE O R R E AL @ A4S R tH R RE T
The applicant organisation can demonstrate their capability
in community network

3. Supplementary Information of the Applicant Organization F9 55 #8847 & = 5
(For example, introdocing background information of the applicant orgamisation to support its
application and demonstrate its capability in operating the proposed project. {3l 411 7] 4 57 35 4§
My EEH LaRERFEAHEENELEEERIFZNEE )
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BEERTE - BERBBEHIBERMEITER

Application Form — Supplementary Sheet for First-time Applicant Organisation

(Fi5155/55 5.3.5E0 Section 5.3.5 of the Guide)

FEARARLUTER :
Applicable to the following situations:

BRBRERENTEIRE

For first-time applicant organisation of Practice and Action Project

EERN K / SEBEERME / S ABEIEMRIBFRELN
The organisation’s information and / or Memorandum of Association and / or
Articles of Association has / have been changed
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BEERTE - BERBBEHIBERMEITER

Application Form — Supplementary Sheet for First-time Applicant Organisation

(F55755/5 5.3.5E0 Section 5.3.5 of the Guide)

ARRBLII X :

Provide the following documents:

RS (RISIR0]) BeslRMERMIMMIIE W o o iy e O 1
Organisations which are exempted from tax under section 88 of O |ves 2
the Inland Revenue Ordinance o v =

MEREMRE (FRIFIRG) FesIRFT{FE Iformtion o the rinipl persons . hge o the rpistion:

ak IS ra by A = . =R E e -
%%ﬁg*ﬂﬁ};t%ﬁﬂj Eglll{q: Ea”zlg / Wame in English MName in Chinese Position Contact Telephone No.
a copy of the letter issued by the Inland Revenue S s LA SRS

Department on tax-exemption under section 88 of the
Inland Revenue Ordinance

BB BRI X RIS
a copy of the applicant organisation’s registration
document; and

e ENASEREAAE X -
a copy of the applicant organisation’s Articles of
Association.
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BEERTE - BERBBEHIBERMEITER

Application Form — Supplementary Sheet for First-time Applicant Organisation

(Pi5155/4 5.3.560 Section 5.3.5 of the Guide) 2. The applicant orgaisation is registered under: M i 8 L1 T 6 135 f
O the Societies Ordinance (Cap.151) {7 [ E{7 ) ( 5% 151 %% )
, . (Year: {5 : / Registration No.: F 1 SR 75 )
jﬁ ?l-*EE 1;1\: Dl—FK{q: . Plea_se ]_:bm'.:ide the pa.tlticula_ﬂs of all thr cfﬁce—lbearers of the nrgaﬂisati{_:n according to the
Provide the following documents: i%%"éi‘%‘%‘%;% L B 8 R 5 2 90 B 66 LT A
RIE (FLEREBI) = (ATHEBI) FEMAUHERE  [ommueses
Organisations which are registered under the Societies Eﬁfﬁﬂgﬂﬂm
Ordinance / the Companies Ordinance b{mff;?hmew
aEfEERA (B K ; Fust 4 Digis o Hoag Kong
a copy of the certificate of registration; and RS HE 4 HR
N . " ﬁf&ﬂg&dﬂmss
PR BHASBEEMAEN (EPHE (e
2RI BT N B B A B e
Mg ; MERERENBBHIIARTLL oot T Veke >
BRESBRARTE) - TR
a copy of the applicant organisation’s Articles of Name in English | Name in Chinese Position Contact Telephone No.

EWES bR g i e &6 B SR SR WS

Association (include clauses prohibiting the distribution of
the organisation’s profits or properties amongst its
members upon dissolution; and its objects and powers
shall prohibit the distribution of its incomes and O others 2 #; ( Please specify. & 5 5 )
properties amongst its members)




4. EHLIEFF KR

Vetting Process and Criteria




K
=R Vetting Process _\,
EHIEFER2025F12R P 5ER

The vetting process will be completed in mid December 2025

PiERBOIRERERREECW S RERPH

Applicant organisations submit applications to ECF Secretariat

\Z

ERATEHIEEEM/ NVEEHSPE  TORERBAREETZEERLEMER

The applications will be vetted by the Practice and Action Projects Vetting Subcommittee and be recommended to the ECF Committee

\Z

BEREAREESESEEHIER RREENERE

The ECF Committee will endorse applications and decide the amount of grants

\Z

WEERIRIREREBRFREEEZETHIRESHEBFKE

The Secretariat will notify applicant organisations of the decisions of ECF Committee
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0

\§
i = Ay 2N HY 25 LG 4% Competition-based Vetting Mechanism ;\

EELGRFZ/RANEHES - WEESZHRBLU IR D 75 R4S BRI EREFL/)E=E
B - BmENPBENHRFEAEEAIN  PEHRBERERFRRIXERIIEH

Corresponding to the competition-based vetting mechanism, the Secretariat adopts the following marking scheme to evaluate the
merits of the applications and list out the applications according to their marks attained for consideration of the Vetting
Committee. The competition for each round of funding applications is very keen. Applicant organisations should have well
planning on the project proposal before submitting the application

MeRiE IR B E U — A FEAIREEVS AN D LEE—F A LAV (Al —E =518 E
" ERIBERN ARG o REERSEA D BIE30%EE D ) AlfEEZEEIILERZIER

If the proposed project fails to attain half or more of the relevant scoring weight in any of the assessment criteria (for example, an
application fails to get 30% of the total score in “Cost effectiveness of the proposed Project”), the application will not be approved
for funding

afEE ARl APALEE (H8981H%EE)
Assessment Criteria Scoring Weight (Percentage of Total)
EI-T- =
Quallty of the proposed PrOJect
AN N)® SY 6 0
) : 60%
Cost effectiveness of the proposed Project
SRiE RO N R B R 20
Capability and track record of the applicant organisation
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5. B B FRERRY 34 HY

Disbursement of Funds




_ Y 4
&= B FAIERY 22 B Disbursement of Funds ‘/

BRI FEEFL] - 16EHKIEES)

Basic services (ltems 1.1 — 1.6 of Budget Proposal)

BAIMIRTS (BEAEE21-29EHKEES)

Additional services (Items 2.1 — 2.9 of Budget Proposal)

WRIBTERRBIEfHE L5 - SR ZERE ARG A AN RARBIE RV RES
F(FEESEE31EHKIEIES)

Renovation costs of relocation of Store or Workshop as instructed, or relocation of the Store with approved reasons
beyond the control of the operator (/tems 3.1 of Budget Proposal)

HERBERETHRE (FE8 755 32E#HEEAS)

Rental and associated administrative costs (Items 3.2 of Budget Proposal)
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H A BRI A0 3R = >

Payment arrangements for basic Services -

(IER IV - 1750 % HE5 B.3.31% Section B.3.3 of Annex IV - Payment Arrangements)

WEEHLL: 2R FENE£EIB S E

Item no. 1.1 of Budget Proposal: Setting up services % of amount payable

| | ExERRTSnEwEE 10%
Submission of rental proposals of the Store and Workshop

, | EREER S RYITE 10%
Submission of the renovation plan and product schedules

, | ERBRIOMENENERR TS csof
Completion of setting up the Store and Workshop
ERZERTEE .

4 Submission of the Operation Plan 25%

HEEE LR S ENEE L 100%
Total % of amount payable for Item no. 1.1 of Budget Proposal

SEREAREEITERSERARBIVRENTEB IR EFrIEZANIEE T EMPMEEX

The basic services costs quoted by the Operator shall include for all costs for the requirements under the Specification and Project Proposal it submitted

- AEIREHEHR LIRANMEEREETERS - RfESKBEAMBEWENFMHNEREER
Excluding the amount of reimbursement(s) for rental and associated administrative costs, and renovation costs for relocation of Recycling Store under
special circumstances




H A BRI A0 3R = >

Payment arrangements for basic Services -

(IER IV - 1750 % HE5 B.3.31% Section B.3.3 of Annex IV - Payment Arrangements)

wERERL.2: EEEHRERIEEHEE

Item no. 1.2 of Budget Proposal: Operation of Store & overall Project management

AN D=l n

% of amount payable

TRERERRG(SBRIEHINEEREE BEAERUMIRIEHE

P
| 556-1418) =H 8%
Completion of a monthly operation of the Basic Services (including operation and Each month
management of the Store but excluding payment items no. 6 to 14 below)
STk S SR AL 15 0
6 4%
Acceptance of handover of the Store
REED L ENSENET AL 100%

Total % of amount payable for Item no. 1.2 of Budget Proposal

WEFEEL3: SERERTIE

Item no. 1.3 of Budget Proposal: Operation and management of Workshop

AN D= on

% of amount payable

7 | EREBALENEENRERE 2H 8%
Completion of a monthly operation and management of the Workshop Each month
o | ER LSS 2%
Acceptance of handover of the Workshop
FEEDLIENSENBTALE L00%

Total % of amount payable for Item no. 1.3 of Budget Proposal
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H A BRI A0 3R = >

Payment arrangements for basic Services -

(IER IV - 1750 % HE5 B.3.31% Section B.3.3 of Annex IV - Payment Arrangements)

WREEB1.4: SRAUK=ZEOUGRENRS AN D=l n

Item no. 1.4 of Budget Proposal: Setting up and operation of Recycling Spots % of amount payable

g | TEAEBEIREIRAVSE 5H 8%
Completion of a monthly operation of recycling spots Each month
10 | TCRREIBURED "RV A 352 4%
Acceptance of handover of the Recycling Spots
HEEELAENSBHNETALE 100%
Total % of amount payable for Item no. 1.4 of Budget Proposal
HEIEH1.5: B = F BN AR 75 BB AL

Item no. 1.5 of Budget Proposal: Provision of Housing Collection Services % of amount payable

11 | ERESERTEMRSNEE = A 8%
Completion of a monthly operation of housing collection services Each month
1 | ERETERRRE S 1%
Acceptance of handover of housing collection services
HIEEELSEN SENEE S 100%

Total % of amount payable for Item no. 1.5 of Budget Proposal




H A BRI A0 3R = >

Payment arrangements for basic Services -

(IER IV - 1750 % HE5 B.3.31% Section B.3.3 of Annex IV - Payment Arrangements)

RIEIEE1.6: ZXah K= 0] U7 E & AN D=l n

Item no. 1.6 of Budget Proposal: Decoration and operation of the Collection Vehicle % of amount payable

13 | EREI E R 6o

Completion of decorating the Collection Vehicle

14 | BB AR EREE 5A 8.2%
Completion of a monthly operation of collection vehicle Each month
4R (61 B 1.6/ S MME A LE 100%

Total % of amount payable for Item no. 1.6 of Budget Proposal




SRIMRFSRITFA T T

Payment arrangements for additional services

RIBEBLLRETE

Calculated based on the following:

BEAEREIEHSE2.1-298EE

Unit costs for items 2.1 - 2.9 of the budget proposal; and

FBHREBERZRMEHENRFEE

The actual quantities of services ordered in the particular month

mitEZHBEREVENEES

For additional handling payment for exceeding monthly targets:

MURZMREAERWENHESTE

Calculated based on the quantity delivered to approved recyclable processors

4 2 52 B W Y BB

The operator is required to submit relevant transaction records
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Payment arrangements for additional services a

EEEHEEEHREREINEES

Additional handling payment for amount of Plastics exceeding the Monthly Minimum Target
(ISR 55 4.11 1 Specification Section 4.11)

gr  RPBBSAEENENEEE R

Additional Handling Rate exceeding Monthly Calculation of additional handling payment

AEMEBINZIESZ(TERIMNEEE

No additional handling payment for the additional amount

Band

Target in the particular month

ZR Bl Band 0 <4 M tonnes

4x RETTEE2.7(a) RIEE

ZR Al >4 2 and <8 M t
#R7l Band 1 24 K % tonnes 4 x Unit Cost of Item No. 2.7(a) in Budget Proposal

x TEE HEZF2.7()ENEE

Al > <121
'&EJ Band 2 28 2 and [HE tonnes 8 x Unit Cost of Item No. 2.7(a) in Budget Proposal

12 x FEE HESE2.7(d) ENERE

458 8| > <16
#R Al Band 3 212 K and <16 2 tonnes 12 x Unit Cost of Item No. 2.7(a) in Budget Proposal

16 x FEE HE5E2.7(a)JENERE

45 8| > <201
'&EJ Band 4 216 A and <20 mﬁ tonnes 16 x Unit Cost of Item No. 2.7(a) in Budget Proposal

20x TEE HESE2.7() BN EE

Al >20 [l ¢
'&EJ Band 5 - % tonnes 20 x Unit Cost of Item No. 2.7(a) in Budget Proposal
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Payment arrangements for additional services a

ERgRHERLSMIEMEECWY BIREMNEEINEIES
Additional handling payment for amount of Designated Recyclables excluding Plastics exceeding the Monthly

Minimum Target
(FE1E1E 2055 4.11 1% Specification Section 4.11)

= HEES! = N 2 =1 e ] s
gp  HARASBERORIMEES ORI E MR
Band Additional Handling Rate exceeding Monthly Calculation of additional handling payment
Target in the particular month
EMEINEESER(TEIINEIEE
? | < K =N o+ BB =12 0
"&BJ Bepc 45%& tonnes No additional handling payment for the additional amount
St E/‘_/‘_ IE E/\J =1=} 1EE
e S 45 x TBE T EFH2.7(b) BRI EE
"‘&EJ Band 1 _45|]IEE\ tonnes 45 x Unit Cost of Item No. 2.7(b) in Budget Proposal
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tHE K AHBITT LR 52

Rental and Associated Administrative Costs

(H1ER IV — 1T ZHESE B.11 1% Annex IV — Payment Arrangements Section B.11)
(FFIEIEF1 55 2.3 1% Specification Section 2.3)

FHEEMAEFETHE (AIWNBUSZE - BT - EMES - HeEE -~ HER - 4
FEEE - LUAEABEYER BV EMAEEER) LB REREL VN (LIRS
$2,000,000)

The monthly rental payment and associated administrative costs (e.g. Government rates, Government rent, agency fee,
rental deposit, stamp duty, property management fee, and other associated costs charged by the Government when

renting government premises) will be refunded on a reimbursement basis (with a ceiling of $2,000,000)

ABEEMEHBINRRREFSEIRERIN - RIRE - KEERE - PRKIE LR
EMERBBEYERBUGWEKERSRERRN ~ #E2E - EBE - FEUWERNE MRS
MYINE)

Excluding any other expenses (e.g. licensing fees (excluding rental licensing), insurance fees, deposit for utilities, central
water chiller charges, air conditioning charges (excluding costs charged and agreed by the Government when renting
government premises), maintenance fees, promotion fee, any other service surcharges payable to venue owner)

AEREREER

Shall provide relevant supporting documents



Renovation Costs

(FTEZ IV — (T3 ZHFEE B.12 1 Annex IV — Payment Arrangements Section B.12)
(FFIEIEFN 55 2.4 1% Specification Section 2.4)

PIMNEREREHREHFHEZNSRIRIE (ER%$1,000,000)
In the event of the following situations, payment will be made on a reimbursement basis (with a ceiling of
$1,000,000)

ErnEERBRIEEERAREEHZEEESMH

instructed the Operator to relocate the Store to a designated venue during the Term

ErEERERRBHNRE LS2EESM

instructed the Operator to relocate Workshop to a designated venue during the Service Period

B (R A T I S B e R R B M B E AR TS

The Operator is required to relocate the Store to a new location due to approved reasons beyond its control
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ZERUER —,

Operational Performance Requirements

(FRIEIEFT - 553.91F Specification Section 3.9)

NERFHARBEBIESESHEK - 81% HEEH - F3IFHAESEE
In the event that the Operational Performance Requirements are not fully complied during the Service
Period, operation fees will be deducted according to Specification Section 3.9

BB RESERERSHEIIREIIE

The average Handling Rate of Plastics must meet the Monthly Minimum Target

FREEZERB LISMNFr AR R EE ERE RIS HEIREIE
The average Handling Rate of Designated Recyclables excluding Plastics must meet the Monthly
Minimum Target

REBTIRRANAIEEIEEZXK

Full compliance with environmental ordinances and specific project requirements
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_ Y 4
& B FXIE AY € B Disbursement of Funds ‘/

A2 B BN ERR 12 (B B ERER YA B ]

The final amount of funding depends on the content of individual application

@pIEEEBFIEE R LR ( BlNHE RBRETHER )

Funding cap will be set for individual budget item (such as rental and associated administrative costs )

EIEEEMERREDIENENNEX - —ikAZEZE

Requests for additional funding after project approval will normally not be considered
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Reduction/ Suspension/Termination of Funding Support

IEERERSREERBIRIRRE

The project has not progressed or the operator has not performed satisfactorily

NBERAARIIRAZ IR S

Fails to submit the required report(s) by deadline

ANBEST (BHiEES) RZERRENEENRG

Fails to comply with the funding conditions as set out in the Guide to Application and/or the approval letter
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BT / 2 IEEB)

Suspension/Termination of Funding Support

MREIR NI —TEE 0 - BUR o] 1042 IEfE o 775

RERASH TS T[T BN ERHRER
BXZEZNITRECEE ;

AEEZAR B EERTZIRERBARAREECTHEARANRBERZE ;| 3¢
B EMAE L —BE gt -

The Government may immediately terminate any agreement with the organisation upon the occurrence of
any of the following events:

I

B X% = FEITARR

the organisation has engaged or is engaging in acts or activities that are likely to constitute or cause
the occurrence of offences endangering national security or which would otherwise be contrary to the
interest of national security;

the continued engagement of the organisation or the continued implementation of the ECF project is
contrary to the interest of national security; or

the Government reasonably believes that any of the events mentioned above is about to occur.
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IRIBRBAGRETER

Environment and Conservation Fund

EARRIE H IS R TR 22 HE

Project Specification and Payment Arrangement

BN IR AZECFERBHIEFF

ECF application submission procedures

RIRREE

Environmental Protection Department
EE 5% Tel. : 3690 7828
E Hf e-mail : Iwho@epd.gov.hk

BENTEIEEHEW/NAWEE

Practice and Action Projects Vetting Subcommittee Secretariat

EEE Tel. : 2835 1234
{EHE Fax : 2827 8138
498 website : www.ecf.gov.hk

EH e-mail : ecfpap@eeb.gov.hk



